YTBEPKAEHO
ZPIAGL) :m HaGuogare/ibHOro coBeta

pKyJe3HbIH AuHcnancep
myiandaeBay

[Tosnosenne 0 KAAPOBOH MOJIHTHKE
IKIT na IIXB «AkMoJnHCeKHiT 06Ja¢THOH 1PpOTHBOTYOCPKYIE3HbIIT AHCTAHCED
um. K.Kypmanbdaesa»

KaapoBast MoJATHKS COBOKYIHOCTD LleJieid W [PUHIKIIOB,  KOTOPbIE
ONpee/sioT HaMpaBienue n cojepikanne paboTbl ¢ nepcoHanom. Hepes KaapoByio
HOJIMTUKY OCYLIECTBISICTCS peajit3alys Lejel W 3allay ynpaBjieHus IepcoHalloM,
[0ITOMY €€ CYMTAIOT SAPOM CHCTEMBI YIpaBeHis repcoHanom. Kanpopas nomuTHia
dbopMmupyercs PYKOBOACTBOM OPraHU3dlHH, PEalusyercst KalpoBoi cnyxOoil B
rpotecce BulnoHetns e paboTHUKaMu CBOUX Py HKIMHA,

Motuauuei K yrsepiieHuo KapoBoi MOMUTHKK SIBUIIOCH NTOHMMAHKC TOTO,
YTO UEJIOBEYECKHE PeCcypchbl FOCYAAPCTBEHHOINO KOMMYHAILHOIO TPCANpUATHA  Ha
rnpase xossiicreennoro sefenus (nanee I'KIT na [1XB) «AKMOJHHCKHUN 00J1aCTHOM
npotuBoTyGepkysesnbiit ancrancep umenn Koubipardeka KypmanOaesa» (naiee -
AOITTJL) npu ynpasiieHnun 3/\paBOOXPAHCHHS AKMOJIMHCKOH 00J1acty sABIsiioTCst €ro
CTPATErHUECKUM  PECYPCOM M HEBO3MOIKHO JIOOUTBCs  HOCTABICHHLIX  3aiat oes
obecrievuerus yrpapieHms KajapaMu Ha JIOJKHOM YPOBHE.

Kaapsl — crparerndeckuit pecype I'KIT na HXB. BbICOKOKBATU(PUIUPOBAHHBIC
M MOTMUBMpOBAHHBIE PAOOTHUKM SIBJISIOTCS 3AJI0MOM  ycCHeXxa. AOITTJL crpemuTcs
MMETh JIYULIYIO KOMaHay Npo(QecCHOoHanoB IyTeM [pUMEHCHHS KaueCTBEHHOI]
HONMTHKM 110 HaiiMy, 00ydelnio M MOTHBalUMU PabOTHMKOB M TOBBILICHHSA HX
HPO(ECCHONAILHOTO YPOBHSL, @ TakKe 00eCHe e s HaTy HIIMX BO3MOKHBIX yCIIOBHIT
Tpy .

[Moaxoabl AOITT/L K yrnpaBiaeHHIO 4YeJIOBEUCCKMMM pecypcami OCHOBLIBAIOTCA
Ha HEOOXOMMMOCTH — MAKCMMAILHOIO — PAacKpbITHsl  MOTeHIuana  paboTHMKOB,
PACCMOTPEHHMsl MX B KAUECTBE KIIOUEBOIO (pAKTOPA, ONPE/ICISIONIEro SPPEKTHBHOCTD
MCTOB30BAHMS BCEX OCTAILHBLIX PECYPCOB, MOCKOJIBKY ACATEIbHOCTH OCHOBANA
HCIOCPEACTBEHHO Ha  1PO(ECCHOHAIBHBIX KA1eCTBAX paGoOTHHUKA 110 BbISIBJICHHIO,
JleUeHKIO 0OJIC3HH U peadu/IMTalkK TallMeHTa.

OcHoBHbIE ITOJIOKEHH S

. Kanposas nosnuruxa AOITT/L onpejenser  NOJIHTURY B obsactn
yripaBlieHyst YesioBedeckumu pecypeami. Kajposas [OJUTHKA PEAIU3yeTCs B CTPOTONM



COOTBETCTBHH ¢ TpebopanusiMu  3aKoHojatesnberBa  PecnyOnuku - Kaszaxcran
BHYTPEHHUMH aKTaMM JucIiancepa.

2. llenblo KagpoBOM MOJWUTHKH  sBisieTcss Y(PQPEeKTHBHOE yNpaBleHUe U
pasBuUTHE UesoBeUecKoro karnurana OOwecTsa, MOAAEPIKAHAE HA ONTHMAILHOM
YPOBHE YMCJEHHOIO ¥ KAUYECTBEHHOrO cOCTaBa pabOTHUKOB, HX NPO(ECCHOHANBHOE 1
COLMANILHOE pa3BUTHE, a TaKKe pa3yMHOE codYeTaHue [POLEeccoB OOHOBIEHMs K
COXpaHeHus TepcoHasa, CrnocoOHOro Ha BLICOKOM NPO(ECCHOHATIBHOM  YPOBHE
o0ecreunTh pelleHue CTPaTerMyecKuX M TAaKTHYECKUX 3aJay, ITOCTABJICHHBIX Mepei
O011ecTBOM.

3. KntoueBbiMH nipropureraMmu KajipoBOl MOJIMTUKU sIBIISIOTCS

) npuBaeUeHMEe, pasBUTHC M YJIepKatue  BbICOKONPOPECCHOHMILHBIX
pabOTHHKOB;

2)  BHEApPEHMHE [epPe/lIOBbIX METOJOB YIpPaBieHHUs MEPCOHAIOM, CO34aHHE
HYP(QEeKTUBHBIX MOAPA3/CACHUI 110 padoTe ¢ MepCOHAIOM; h

3) ynpaBienue KOMaH/10i BLICOKONOTEHUHANIbHBIX PA0OTHUKOB JIHCITIAHCEPa,;

4)  noJyiepKKa MHHOBAUMH ¢ 1peoOpa3oBaHuil B JIMCIIaHcepe;

5) co3jlanue M BbIPAaOOTKA COBMECTHBIX HEHHOCTEH, COLMAIBLHBIX HOPM,
[IPABKII, PEIIIAMEHTHPYIOLIMX TOBEJICHUE PadOTHHKA,

Jlist poctukenns MOCTABJICHHOM LeM aAMHHUCTpaALMs JUciancepa petiaer
Clle/lyIOLMe 3a/a4uHu:

|) pazBuBaTh KOPHOPATUBHbLIC TPAAUIMH, (PUPMEHHbIC CTAHJAPTBI OTHOLIEHHH
B TPYJAOBOM KOJUIEKTHBe, olecrneunBas OOCHYKMBAHUE KIMEHTOB Ha BbLICOKOM
KAUECTBEHHOM YPOBHE 1 JJOOPOCOBECTHOEC B3auMO/IeiicTBUE ¢ pabOTHUKAMU;

2) NPOBOJAMTD MJIAHOMEPHYIO padoTy, HANPABIEHHYIO HA NTOUCK, ITPUBIICUCHIIC,
VJCP/KaHHE W [OBbIILEHHE NPO(ECCHOHAIBHONO  YPOBHS  JIyYLIHX B CBOCM
HAMPABJICHHUW  JICATENILHOCTH  CIIELUAIMCTOB, o0ecieyeHre  BO3MOKHOCTCH  JUls
OBICTPOro M CTAOMIBLHOIO MPO(ECCUOHAIBLHOIO POCTA MHHIMATHUBHBLIX U TBOPUECKH
MbICJISILLMX PAOOTHHKOB;

3) copeicTBOBATL A/ANTALUK BHOBL MPUHATLIX PAOOTHUKOB B CIKATLIC CPOKH,
TEM CaMbIM, Croco0cTBYs H(PPEKTUBHOMY HMCIOJIB3OBAHMIO UX TTPOYECCHOHANLHOIO
TBOPUYECKOI'O MOTEHLMalIa.

4, Kaapoasi IM10JMTHKA peaju3yercs 4depe3  ynpapieHUe OTHOLWCHHMIAMH
paGorojaresis ¢ paboOTHHKAMH M Pa3BUTHEM I[EpCOHasa, KOTOpoe coueraer B cede
CHCTEMY  BHYTPMKOPMOPATHBHBLIX ~ OTHOLIGHMH M CHCTEMY  B3aWMOJICHCTBHUS  C
BHELUIHUMU CTPYKTYPaMHU.

5. YnpaBjeHue OTHOIIGHMSIMH M pa3BUTHE [EPCOHANA  OMNUPaAcTes Ha
QIMUHUCTPATUBHBIC — (ITPUKa3bl,  PACIIOPAKEHHS,  TOJOKEHUSL O CTPYKTYPHBIX
HOJIpa3AE/EHHMsIX, JIOJDKHOCTHBIC HHCTPYKIHK, PerjlaMenTbl paboThbl, CAHKUHH W T.11.),
JKOHOMMUECKHe  (MarepuajbHOe — CTUMYIHMpOBaHue, —crpaxobanue,  o0yueHue),
COUMAJILHO-TICUXOJIOIHYEeCKHE (NMCHUXOJIOMHYECKH KJIMMAT, YCTAHOBIICHHE
ONpPEACNCHHBIX — NpaBui  MOBEJCHMs,  CHOCOObI  HEMATEPHAILHOW — MOTHBALLHH,
KOPHOpATHBHAS YTUKA) METO/bl padoThbl, MCHONL3Ys HX B COAIAHCHPOBAHHOM
KOMIIICKCE.

0. Paboromarenn CTpeMUTCs K YCTAHOBICHHIO C Kamk/JAbiM pabOTHHKOM
[IOCTOSIHHBIX TPYJOBbIX OTHOILIEHWHM, OCHOBAHHLIX Ha TMPUHLIUIIAX COLHMAIBHOIO
napraepcrBa ¢ cobntoaeHueM  TpebGOBaHMH  TPYJOBOTO  3aKOHOJATE/ILCTBA I
Kosexrnsraoro jgorosopa. Paboroaareib OTBETCTBEHEH 34 NPaBHIBHOC MOHUMAHKC,




HOJUICP/KKY W pealinsallkio KElJ_lpOBOl\;l HOJUTHKK M, B CBOIO OYHECPC/bL, HAJLCTCs HA
TOHMMAHHEC 1 OTBCTCTBCHHOCTDL CO CTOPOHDBI Kax 100 }DQGOTHHKH.

. KinoueBble TepMHHBI
KirtoueBble TePMUHBI, HCTIOJIL3YEMbIE B HACTOSIIIEM AOKYMEHTE:

I') ananrauus nepconana — HHGOPMALMOHHAS W NICHUXOJOrHYeCKas M0 IePIKKa
BHOBL MPUHATOrO pabOTHMKA € LEJIbI0 MaKCHUMAIBHOIO COKpalleHHs [EPHOAA €ro
[IPUBbIKAHKWSI K HOBBIM YCJIOBMSIM Tpy/Jla M CIIOCOOCTBOBAHUSI HAXOMWJIECHHs CBOEIO
(YHKLUMOHANIBHOIO MECTa B TPYAOBOM KOJUICKTHBE,

2) HMHTENCKTYAJbHBIH Kanmurans — MHTEIEeKTyalLHas COOCTBEHHOCTL |
HeJIOBCUECKHE aKTHBDI;

3) KaJpoBas NOJIMTHKA — LENOCTHAs H 0OBLEKTHBHO 00YCIOBAECHHE! CTpaTe s
PadOThL ¢ MepcoHanoM, o0bEIUHSIOWAs Pa3IHUHBIC [PUHLMIILL, (OPMbI, METO/IbI 1
MOJIeJIN KaJlpoBOH paboThi;

4) KaJpoBbIH MOTEHIHAN — COBOKYIHOCTb CIOCOOHOCTEH BeeX paboTHHKOB
AOIIT/L, nanpasiieHnas Ha pelienne CTPATErMUecknX i TakThiueckux sanaud AOITT L

5) KOpropatuBlas KyJbTypa — CHCTEMa KOPHOPATHBHBLIX LEHHOCTEH, CTHIIS
padoTbl M HOPM TMoBE/IcHUs, paspaboTaHHas ¥ OPUUMHAILHO NpUHATAS Ha 0GLIeM
cobpannu B KOJIEKTHBE OONIBHUIBI U pas/iessiemast 6OJILLIHHCTBOM pabOTHHKOB;

0) oleHKa nepconala — rnpoteccronpeiesneins 3pPEeKTHBHOCTH IesSTeJIbHOCTH
pabOTHMKOB B  peajiM3aliMi  3a7a4 ¢ Lelblo  [0C/1e/0BATEILHONO  HAKOMJICHH
HH(OpMalMK, HEOOXOANMO# ISt IPUHSITHS AJIMMHUCTPATHBHO-KAJAPOBLIX PeLICHHII;

7) uenoBeUeCKMH  KanuTan — 3anac 3HaHui, HaBbIKOB, CIOCOOHOCTEN,
CHUXOJIOPHUYECKHE 0COOCHHOCTH U ApYyrue KauecTBa pabOTHUKOB, CYIIECTBYIOUHE B
BUJIC CKPBITOrO MOTEHLHANA, HEIOCPEJCTBEHHO HE [pUHA/IekKallue KOMIaHuu, H
peanu3yemMbie B IPOLECCE TPYLOBOM JAEATEIILHOCTH MM [POsIBIsieMble pabOTHHKOM
B 3aBHCUMOCTH OT CTCIEHH €r0 MOTHUBHPOBAHHOCTH.

2. Ocnosupie npununnsl Kagposoii nonuruku,

8. OCHOBHBIMH [TPUHLUITAMH KaJipOBOIH NONWTHKK AHCTIAHCEpA SIBIISIOTCS:

) BKJIIOYEHHE B MPOLECC YMPABICHHS OTHOUICHUSIMM M pPa3BUTHEM BCEX
OTJICJICHHH, COBEPUICHCTBOBAHHE CHCTEMbl OOYUEHMsi MEJIMIIMHCKOrO IepcoHaia,
JauibHenas pa3spaboTka METOAMYECKUX YyKasaHuh 1o padore ¢ TepCOHAIOM JUl
PYKOBOJHUTEJIEH BCEX YPOBHCH;

2) eiHeTBO KaapoBol OJAUMTUKH [Py opraHu3atu paboThl ¢ 1epcoHaiom BO
BCCX MOJAPA3JCIICHUSIX, JIOCTYITHASL eAMHast TEPMUHOJIOIHS, OTKPBLITOCTbL U MOHSITHOCTD
TCXHOJOTUHM U MEPOIIPUSATHH YIIPABJICHHUSI OTHOLEHUSIMU JIUIsI BceX pabOTHUKOB,

3) nosbop, paccTaHOBKA M BBLIIBHIKEHHE KQJPOB MO NPOPeccHOHANLHBIM,
JICJIOBBIM,  HPABCTBEHHDLIM,  TICHXOJOIHYECKMM  KayecTBaM € MCIOJb30BAHUEM
COBPEMCHHBIX TEXHOJIOIMH, B TOM 4YHCIC KOHKYPCHOIO OTOOpa M OOBEeKTHBHOI
peryispHoil OLEHKH NepcoHalia;

4) pasymHoe coueraHHe BHYTPEHHErO KaJ[pOBOIO pe3epBa W BHEIIHNX
pecypcoB  I[pH  3aMCLUCHMH  BaKaHCHMH, NPHUMEHEHHME [PAKTUKKW B3anMOoOoOMeHa
PadOTHHUKOB  MEXKJly 3BEHBLSIMH  YyIpapieHus, OOHOBJEHHE KAJPOBOr0 COCTABA



¢ obecrieueHneM MPECMCTBCHHOCTH, KAUECTBEHHOC HMHTE/UICKTYANLHOE pasBHTHC
[IepcoHaa;

S) oOecrieuenue ONTUMAIBLHON 3aHATOCTH PabOTHHKOB, MAKCHMAJILHOMO
MCIOJIL30BAHMs ONBITA M MHTE/UIEKTYaJIIbHOIO IOTEHUHala YCJI0BCUECKUX aKTHBOB,
sy(dexTuBHas oprausanus u odecrieuenne 6e30NnacHOCTH TPYAQ;

6) obecrietuenue ycloBuil ans  POQEeccHOHAILHOIO  pocta  PabOTHHKOB,
PA3BUTHE CUCTEMbl MOTHBALLMH BLICOKOH NPOU3BOAMTE/ILHOCTH TPYA,

7) nojjepkanue 0JaronprusTHONO MCHXOJIOIMMYECKOro KiauMara B TPyAOBOM
KOJIJICKTHUBE;

8) JlanbHelllee pa3BUTHE CHCTEMbl COLMAIBHO-TPYAOBLIX NpPaB M rapantiii,
criocobGeTByIOEH  (POPMHUPOBAHUIO  CO3HAHUS  KOPINOPATHBHOW  CIIOYEHHOCTH U
HPHUHAJUICHKHOCTH K €JIMHOMY KOJUIEKTHUBY OOMLHHILbL;

9) rIaHOMEPHOCTL B YHPABJACHWUM OTHOLUICHHAMKM HA OCHOBE [OCTAHOBKI
KOHKPETHBIX LeNleil 110 HANpaBACHUsM JICATCILHOCTH,  SBISIOIHXCST COCTABHOI]
YACTLIO OOLICH CTPATCIHK 10 Pa3BUTHIO NEPCOHAIA;

10) mMakcumalibHOE BHEJPEHHE COBPEMEHHBIX TEXHOJOIHH MO0 YHPABJICHHIO
[1EPCOHAIOM, aBTOMATH3ALIMs IIPOLECCOB YITPABICHHSI OTHOLICHUSIMHU;

1) npakrrdeckas peaju3alusl NPUHLMIIOB COLUMAJILHOIO MapTHEpCTBa U
B3aMHON OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOLICHMAX MEXKY paboToaresieM i
paOOTHHKAMM;

3. KopuoparuBHbie HEHHOCTH H KOMIETCHIHS PAbOTHIKOB

O6u1ecTBO B OTHOIIEHUH TpoBeieHust KaapoBoi MoJIMTUKKY PYKOBOACTBYCTCH
CJIEJIYIOLIMMU OCHOBHBIMK KOPIOPATHUBHBIMK IIEHHOCTSIMHU:

1) JloOpocosectHoe  BblojneHue  paboTbl  KAAKILbIM - COTPYAHHUKOM,
BbIparKatoleecs B 3P(MCKTUBHOCTH UX TPY /1A,

2) Hosaropcro. OOECTBO CTPEMHTCS CO3/1aTh armocepy, B KOTOPOH
KQKJLblil COTPYHHK HMEET BO3MOKHOCTD [IPEJIOKHUTL PadOTy

3) B3aumoBbIpyUKa, yBa)XKEHUE APYT K APYTY, K 3aHHTEPECOBAHHBIM JIMILIAM

1 0OLIECTBY B LIEJIOM.

4. JUist aKTUBIOIO PoCTa JuACriancepa Hy#Hbl paboTHHKH, 00ialatomue cie-
AYIOWHUMH  KaueCTBaMMU- MPO(ECCHOHAIN3M, JTOSIBHOCTD, HALEJICHHOCTD Ha PA3BHTHC,
CHIOCOOHOCTL  MPUHUMATL PElICHHS W yMCHHE IPAMOTHO  OpraHH30BaTh padounil
[poLece, UMeTh COOCTBEHHOE MHCHHE B INMOCTAHOBKE JMarHosa.

4. bBasoBble HANPAaBJEHHsI H OCHOBHbIC HHAHKATOPDI
ypPexruBnocTn KagpoBoi moJanTHKH

| 1. baszoBbiMu HarpasjicHusaMy KagapoBOH HOJANWTHRKH ABJISIIOTCS

1)  COBEpILCHCTBOBAHME OPraHu3alMoOHHOR  cTpyKTypbl.  Ilranuposanie,
10JI00p U paccTaHOBKA KaJpoB

2) oOydeHue, MOJArOTOBKA K MEPEIOIr0OTOBKA NEPCOHANIA;

3) co3laHue KaapoBOro pesepsa;

4) paspaborTka W BHEJIPEHHE CHCTCMbI YHPaBJICHUsA PE3YILTATHBHOCTLIO 1
MOTHBALIMHK PabOTHUKOB;

5)  (QopmMUpOBAHHE KOPNOPATUBHOHK KyJIbTYPBI.

2. OcHOBHble HHAMKATOPBI A(BPeKkTUBHOCTH KaipOoBOH MOJIMTUKH:



CBOEBPEMEHHOE M KAYeCTBEHHOE OKA3aHHE MEJIMIIMHCKOHN MOMOLIM;

IKOHOMHUUECKAs JI00aBIeHHas CTOMMOCTDb Ha | (0AHOro) paboTHHKA;

2acx0/1bl Ha NepcoHalt;

TexkyuecTb KajpoOB;

I Tokazaresib crabuiibHOCTH TIepcoHaa;

Y 10BJIETBOPEHHOCTb [IEPCOHalIa.

13.3anauu nanpasienns «CoBeplICHCTBOBAHUE OPraHu3allMOHHON CTPYKTYPBI.
[TnanupoBanue, Mo A0OP 1 paccTaloBKa KaApOB»:

1) peryssipHblii aHajlu3 OPraHu3alHOHHOK CTPYKTYPbL C LEJIBbIO
obecrieyeHnst COOTBETCTBUS CTPATEIMUECKHM LIGJISIM M 3aa4aM, YeTKOro pas3jieicHus
(GyHKUMIA CTPYKTYPHbBIX [IOApazjiesieHuil i 00s13aHHoCcTel paboTHHKOB, () (PeKTHBHOT
JICATENIbHOCTH PAaOOTHHKOB;

2)  paspaborTka M COBCPLICHCTBOBAHME KBAUIM(UKALMOHHBLIX TpeDOBaHMH K
padounm mMectaM, npoduiist KOPHOPaATUBHBLIX KOMIIETCHLIMH, B

3) aHauu3 TpyUa;

4)  yaydueHue kadecTsa paborbl;

5)  anaiu3  COOTBETCTBUsl  [PO(PECCHOHAILHON  KOMIETEHTHOCTH I
KOMICTCHLMHE pabOTHUKOB TPeOOBAHUAM paboUMX MECT;

0) adHamM3 M ydeT crerneHd o0eCHeUeHHOCTH KaJpamMHu 110  KJHOUYCBLIM
JIOJIZKHOCTHBIM MTO3MLIMSM;

7)  NOMCK 1 0TOOP BLICOKOKBAJIM(PHIMPOBAHHBIX CHICIHMATHCTOB.

8)  OCHOBHbBIC HHJAUKATOPLI HPQEKTUBHOCTH «I10A00pa ¥ paccTaHOBKH
KaJpoB»:

8.1) BpeMEeHHON MHJIMKATOP: BPEMsi Ha 3aIl0JIHEHME OJIHOM BaKaHCHH;

8.2) KauyecTBEHHBIH MHAMKATOP: KOA(QQULHEHT BLIOBITHS KaJIpOB B TeHUCHHE
[IEPBBIX [10JIFOAA paboOThI.

3. 3anaum  uanpapienuss  «OO0yuenue, [OArOTOBKA K HEPENOIroTOBKA
riepcoHaiay:

1) nepexop OT OOPLIBOUHOTO [MOBLILICHHS KBaAM(pUKALMK PAOOTHHKOB K
cucTeMHOMY OOYUEHHMIO, HANPABICHHOMY Ha peajM3alMio  MOCTABJICHHBIX  3a/a4
OOJbHULLDL.

2)  MOBBILIEHHE KAUeCTBA YCIYIH;

3)  opraHusalus CCMHHAPOB, TPCHUHIOB, MACTEP-KJIaccoB Ui pabOTHHKOB,
KaK 3a pyOeIKoM, TaK 1 ¢ NPHBACUHEHUEM HHOCTPAHHBIX KOHCYJILTAHTOB;

4)  cosjanue KOPHOpaTUBHBLIX Y4HeOHbIX LEHTPOB € 1EJbIO IeHepalli ¥
TPAHCIISILUK ONbITA BHYTPH OOJBLHULIBL.

16. OcHoBHble HHAMKATOPBI 3(dextuBHOCTH «OO0yueHue, MOAroToBKa H
epPeroAroTOBKa repcoHaian:

1) npouent pabOTHHKOB, OXBAYCHHBIX CHCTEMON 00yUeHMsI B TEUEHHME TOJ1a;

2)  sarpatbl Ha oOyuenue | paboTHHKA B IO/

3)  MOBBIULECHHE  [POM3BOJAUTCILHOCTH  TPYJd 32  CUeT  HMCHOJIL30BAHMS
pabOTHUKAMM [10JYUEHHbIX UMK HOBBIX 3HAHHH;

4)  mpoueHT 3aTpaT Ha 00yueHHE, MOJArOTOBKY M MEPErojroToBKy OT (hotia
OIJIATBI TPYA;

S)  BO3BpPATHOCTL 3aTpaT Ha o0yuerne (pa3zpadoTKa HOBBIX TEXHOIOIHH ).

17. 3anaun nanpasnenus «Coszaanne Kkaaposoro pesepsa Odecrsa»:

1) coszmanue U pazsuTHe 0a3bl KAAPOBOIO pe3epBa;




2)  paspaborka KpUTEpHEeB OLCHKH M opranusaums oTdopa paboTHUKOB ¢
BBICOKHM ITOTEHIHAJIOM;

3) paspaborka u  peajuzains MHJIMBHJYQIBHBIX  [UIAHOB  PA3BUTH
PAOOTHUKOB, COCTOSILUMX B KaAPOBOM pesepse;

4)  paspabotka M peanmzalMs CUCTEMbI POTALMK KM 3aMELUCHUS TIO3MIHIA,
MOTHBALIMA 1Ipoliecca poTalunt pabOTHUKOB, COCTOALLMX B KaJIPOBOM pesepae.

I8. Kiouesnie nokasatenu sdexrusnocTy «CO3AaHUST KAJPOBOro pesepna
OOJILHULIBIY ;

) npouent paxaucuii, ua ROTOpbIC  (pOPMHUPOBAJICS  KaJ[POBBI peseps,
BAIOJIHCHHBIX PAOOTHUKAMM, BXOAALMMH B Ka/IPOBDI] peseps;

2)  TexkyudecTh cpeu paboTHUKOB.

19. Bajaun nanpasnenns «PaspaGorka u BHC/IPEHHEC CUCTEMBl YIpaBiciims
PE3YALTATUBHOCTBLIO M MOTHBALMM PAbOTHHKOB): .

) Bueapenue »(hdextusHoil 1 MPO3PAYHON  CHCTEMbl  BO3ZHATPAIKICHMS,
OCHOBAHHOH HA ypPOBHE KBAIM(PUKALNM, KOMICTCHTHOCTH 1 PE3YJILTATHBHOCTH
pPabOTHHKOB;

2)  pa3paborika OCHOBHBIX HHJIMKATOPOB (D ()EKTHBHOCTH ACSTCIbHOCTH LIS
psiJia O3ULIMIA;

3)  BHEIPCHHE MOHWTOPHHIA W KOHTPOJISL BbITOJIHEHUSI 1OCTABICHHDBIX 3a/1at
W LGJICH, CHCTEMBI OLICHKH PE3YJLTATHBHOCTH J1eSITeNLHOCTH PabOTHUKOB;

4)  aHanu3 pelHKa TPYJa OTHOCHTENbHO 3apadOTHLIX 1T ¥ TeHACHUHH ero
JIBHIKECHHSL; '

5)  pa3paborka W COBEPIICHCTBOBAHME CHCTEMBI Oonycos M npemuii,
HPHBA3AHHOH K JIOCTHKEHMSM  paGOTHHKaMM ONPEACIICHHBIX  PE3YJILTATOB
e TEbHOCTH;

0) obecrneueHue CoUMANBLHON 3aLUTD] pabOTHUKOB:

¢ (opmuposaime «COLHAILHOTO MEJIHIIMHCKOTO naxkera» 1o
obecrieueHHoCTH paloTHUKOB M WieHOB MX CeMeil MCAMUMHCKOH [OMOILBLIO 110
JBIOTHBIM TapHdam.

¢ HAlpaBJICHHOCTb IKMJIMULHOH [OJMTHKH HAa [PEJOCTABICHHUE KIS
HYXHAAI0WUMCs pabOTHHUKAM.

7)  obecrieuenne BOZMOKHOCTH NPO(ECCHOHANBLHOIO, KAPLEPHOTO U JTHYHOIO
pocra paboTHHUKaM.

20. OCHOBHbBIC MHIMKATOPDI spdexruBnoctu «PaspaGorkn u BHEAPCH
CHCTCMBL YHPABJACHUS PC3yJIbTATHBHOCTBLIO W MOTHBALIMKM PAOOTHUKOBY

) NpOUEHT  MO3MLMI,  OXBAYCHHLIX  OCHOBHLIMH MHAHKATOPAM I
Y PeKTUBHOCTH;

2)  npoueHt  paBOTHUKOB,  PEryJsipHO MOJIYYAIOUIUX  OLEHKY  CBOEH
JCSATENILHOCTH;

3)  YAOBAETBOPEHHOCTH CHCTEMOI OlIATbI TpYyAa.

4)  npoBeACHHE OPraHH3allOHHBIX MCPOIPHITHH, B TOM unchie npob/ieMHO-
ACJIOBBIX  COBCLUANME,  yCHIMBAIOLMX — KOMAHAHYIO padory,  TepruMOCTb,
CINIOYCHHOCTD, ICUXOJIOIMYECKH KOM(OPTHYIO U TBOPUECKYIO aTMocdepy B TPy 10B0M
KOJUIEKTHBE OOJIbHULILI;

22, OcHoBHOIl  uHAMKATOP S(PPEKTUBHOCTH  BLINOTHEHMSI  3aaun
«hopMupOBaHKEe KOPIOPATHBHOI] KYJALTYPLD): YJOBICTBOPEHHOCTL EPCOHAa.



23. JloKyMeHTDBI, NpPHUHATHE KOTOPbIX HEOOXOJAMMO B LEJIX pealin3ainu
KaapoBoil NOJMTHKKM  PErylupyrorcs TPYJIOBbIM — KoJAekcoM W KoJUICKTHBHbBIM
JIOTOBOPOM DOJIbHULLB!,

5. Cosjanne U nojyiep:kanie OPraiu3atHoOHHOI0 NOPs/IKA
B AOITT/L

24. BaxHeHlinM ycloBUeM JocTHKeHust crparternueckux ueneir AOITT/L
siBJisileTCsl O€3yCJIOBHOE  BLIUTOJIHEHHE BCCMHM COTPYAHHKAMKM CBOMX JAOJDKHOCTHLIX
HHCTPYKUHH, co0/o/1IeHue TPYAOBOH, NPOU3BOJICTBEHHOIH JIACLIUIIIMHBI,
TpeOoBaTEeNIbHOCTL  PYKOBOAMUTENICH K NOJUMHEHHDLIM, O€3yCJ0BHOE  BBINOJHEHHE
MOJIMMHEHHBIMHU  PACOPSKEHUH,  yKa3aHWH W [OCTABJICHHBLIX — PYKOBOJIMTCIISAMM
pabounx 3ajanuit. OCHOBON  MCHOJHHUTEILHOCTH  SIBJISICTCS  OpraHHU3allHOHHbIHA
MOPsiJIOK B OOJIbHULE, KOMA COTPYJHMKH 3HAIOT W BLITOJMHAIOT CBOH TOJKHOCTHDLIC
00s13aHHOCTH, 3a(PUKCHPOBAHHbLIC B JAOJDKHOCTHBIX  HHCTPYKLMAX, PYKOBOIAUTEI
HECYT  OTBETCTBEHHOCTL — 3a HPUHSATLIC — PCLICHMs B PAMKAX  CBOEH  301ib]
OTBETCTBEHHOCTH.

25. IlpaBuiia pou3BOJICTBEHHOIO NOBEJACHHMs! pernamenTupytores Ilpapuiamn
BHYTPEHHEIO TPYJIOBOIO  PACIOPSIIKA, DSTHUYCCKHUE HOPMBL JICJIIOBOIO  [OBEACHMS
B JIUCIIAHCEPE  PerjaMeHTHPYIOTCSl  paBuiamMu  ciayxeOHOH  >THKH  pabOTHHKOB,
JIOJIZKHOCTHbIE  0083aHHOCTH, 1IpaBa M OTBETCTBEHHOCTL  PErJIaMEHTUPYIOTC
B TPYJIOBBIX JIOIOBOPaX, AOJKHOCTHBIN HHCTPYKLUHX, [TOJIOKEHHSIX OTACTEHUH.

20. Eciau  opraHu3alMOHHBIA  [OPSAOK  SBJSCTCS  OCHOBOH  JESTC/IBLHOCTH
OOMBHHULLI, TO JIIOObIC HApylIeHWs JaHHOIo nopsiika OyILyT paccMaTpuBaTLCs Kak
CePLE3HbIM  MPOCTYIOK,  NOJUIEKALMNH  COOTBETCTBYIOILUEMY — HAKa3aHHUIO  Kak
HKOHOMMUECKOI0, Tak U a/IMUMHHCTPATUBHOIO XapakTepa.

0. FAKJIOUHTCbHDIC HOJIOMKEHHS

27. Kanposast noauruka, nposoaumas p AOITT/L, npussana ykpenurb
YBEPEHHOCTH PabOTHHKOB B BOCTPEOOBAHHOCTH CBOETO TPY/1a, CIPABE/UIMBOH OLCHKE
AEATENbHOCTH Uit O0CCeUeHMsl  JIOATOCPOHHOrO  BLICOKOIO  HKOHOMHYECKOIO
norenipana O0uiecTBa, COXPAHCHMS M IIPUYMHOKCHUS €ro MHTEJUICKTYalbHOIO
Karmraia.



